
Field service organisations operate in a dynamic and 

unpredictable environment.  Changing regulations, 

evolving customer demands and on-going system tweaks 

can result in an initially optimal workforce management 

solution becoming difficult to administer and use.  As 

inefficiencies spread through the workforce management 

platform, issues such as system slowness, data loss and 

manual data correction can drive poor user experience 

and ultimately a rejection of the solution.

WorkForce Delta consultants understand the challenge 

that organisations face in keeping their systems up to 

date and optimally configured.  By working closely with 

your key users, WorkForce Delta will help you 

understand the current status and will assist with 

prioritisation and documentation of the issues in a clear 

and concise manner.  Ultimately, this will lead to a 

quicker and significantly more efficient resolution from 

the vendor due to well defined documentation 

summarising only the relevant information.



The solution health check is performed by an experienced 

WorkForce Delta consultant. As part of the engagement, 

Workforce Delta spends between 2 and 4 days on-site to 

review the overall implementation landscape and the 

current issues being experienced.  The health check 

includes a review of:

Following the on-site health check, the WorkForce Delta 

consultant will consolidate the data gathered and compile a 

report summarising the issues and recommended next 

steps. The final report will be presented to your stakeholders 

in a review meeting where your team will have an 

opportunity to discuss the findings and recommendations in 

more detail. If requested, WorkForce Delta can also take the 

lead in managing the realisation of the recommendations 

with your solution vendor ensuring a more effective 

implementation.

A health check performed by Workforce Delta will help 

you engage in a far more efficient manner with the 

solution vendor.  We do this by clearly outlining, 

prioritising, and documenting the discovered system 

issues which allows the vendor to address the issues in a 

much more cost effective way.

Additionally, Workforce Delta consultants will identify 

improper usage of your workforce management solution 

and guide you on best practices. This will ensure that the 

system is being utilised in the optimal way, and only 

relevant issues reach the solution vendor.

WorkForce Delta is a specialist consultancy focusing on 

workforce management solutions. In addition to the 

solution health check, we provide unique offerings 

ranging from business case preparation and vendor 

selection to full scale workforce transformation project 

management and implementation consulting. Our 

partnership approach means that our clients not only 

meet or exceed the ROI from their workforce 

management solution, but also ensures that a continuous 

improvement plan is in place to maintain their competitive 

advantage.
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