
Workforce Management Solutions are more than just IT 

products. They're typically a complex combination of 

systems, processes, and people all working to achieve a 

common goal. However, the dynamic nature of the 

workforce management industry can quickly change this 

environment thus reducing the effectiveness of your 

workforce management solution. Left unchecked, this can 

result in significantly higher cost of service, reduction in 

customer satisfaction, and loss of competitive advantage. 

A WorkForce Delta Solution Operation Review will 

comprehensively analyse your workforce management 

solution's performance to determine how well the 

processes, system, and people are aligned across your 

organisation. This will give you an excellent insight into 

the overall effectiveness of your current solution, and 

provide you with realistic and practical recommendations 

for further improvement. 



The Solution Operation Reviews undertaken by an 

expert WorkForce Delta consultant with significant 

experience in your specific industry. They will spend 

between 3 - 5 days onsite reviewing the current solution 

and interviewing representatives of various stakeholder 

groups. These interviews provide significant insight into 

your solution's impact on these key stakeholders and 

highlight its effectiveness. Some of the key elements of 

a Solution Operation Review are:

Following the on-site engagement, the WorkForce Delta 

consultant will consolidate the gathered data and 

compile a report summarising the results of the review 

together with recommended actions. This report will then 

be presented to your key stakeholders in a joint meeting 

where the findings and recommendations are discussed 

in further detail.

A WorkForce Delta Solution Operation Review 

ensures a healthy synergy between your 

organisation and your workforce management 

solution. In addition to the significant benefits 

brought by aligning between systems, processes, 

and people, the Solution Operation Review will also 

help you get the most out of your solution by 

suggesting further improvements and efficiency 

gains. This can typically result in better customer 

service, higher utilisation and productivity, lower 

cost, and increased staff motivation. 

WorkForce Delta is a specialist consultancy focusing 

on workforce management solutions. In addition to 

the solution operation review we provide unique 

offerings ranging from business case preparation and 

vendor selection to full scale workforce 

transformation project management and 

implementation consulting. Our partnership approach 

means that our clients not only meet or exceed the 

ROI from their workforce management solution, but 

also ensures that a continuous improvement plan is 

in place to maintain their competitive advantage.
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